	Training performance indicators: year 20XX

	Title
	Target
	Exercise N
	versus N-1

	Number of training events
	5 – 10 
	
	

	Percentage of training courses in project management
	40 – 60 %
	
	

	Number of registered trainees
	30 – 80 
	
	

	Participation rate
	> 70 %
	
	

	Frequency rate
	>70 %
	
	

	Number of hours per trainee
	14 – 21 
	
	

	Satisfaction rate
	>80 %
	
	

	Trainee or partnership continuation rate
	>50 %
	
	


Scoreboard



